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1. Charismatic leadership is not  
    necessary for long-term success 

 2. Teachers should work in teams.  
    Effective elements include: 

   
Relationships ARE necessary for long-term success 
Personal Clarity 
Dialogue 
Rapport 
Pause 
Paraphrase 
Prompt 

 
 

 

Effective grouping 
A focus on improving instruction/teaching each other by:  

1. Working, planning, and thinking together 
2. Reflecting via dialogue re: professional issues 
3. Observing and reacting to teaching, curriculum, and  
    assessment 

Joint lesson planning and curriculum development 
The use of protocols 
The training of teachers in the skills and knowledge to collaborate 
An incentive system 
The deprivatization of the classroom 
Networking with teachers in other buildings 

 

 

  

  

3. Staff meetings should focus on learning and improvement  

Reduce or remove “adminis-trivia” from staff meetings  
Lambert’s Tenets of Leadership 

  

 

  

4. Principles of adult learning  
  
External trainings are of limited 
usefulness because the challenge is to 
implement what is already known 

Characteristics of a  
Knowledge Worker 

1. Autonomy, 
2. Complexity, and a 
3. Connection between effort 

and reward 
 

            

  
 
Professional learning designs  
1. Assessment as professional learning 
2. Curriculum as professional learning 
3. Data analysis 
4. Lesson study 
5. Instructional coaching 
6. Professional learning communities 
7. Visual dialogue 

 
Job-embedded 
professional learning 

  

 5. Continuous improvement is necessary. Effective elements include: 
   
Focusing resources on a small number 
of goals 

  

Data collection and analysis Research-based decision-making  
The use of multiple sources to guide 
and demonstrate improvement 

A simple focus on refining processes in 
small ways 

Inventiveness/innovativeness where risk-
taking is encouraged 

 Clear, frequent talk about instruction High expectations for learning 
 Recognition and celebration for superior 

practices and results 
Using groups as the main units for 
improvement 
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6. Model professional learning by participating in administrator learning communities 

 
 
 
 
 

 
 

Default mode: Learning Leadership vs. Management 
 

7. Resources should be 
allocated to improve 

student learning 

Tangible resources: Time, Materials, Equipment, Space  
Intangible resources: Training on protocols and procedures, 
Administrative support, Trust between teachers, Access to new ideas 
and expertise 

 
 
 8. Staff should be involved in important decisions 

The use of a leadership team  Opportunity for input is provided, encouraged, expected, implemented 
 

 

 
 9. Aspects of student learning  

Instruction 
Content and Pacing 

 1. Daily lessons match curricular expectations 
 2. Appropriate instructional level 
 3. Pacing appropriate to maintain engagement 
 Climate 
 1. Appropriate discipline for orderly environment 
 2. High expectations  
 3. Efficient allocation of time Assessment 
 4. Students on task and participating actively Students’ involved in assessment process 

Alignment between EWATR (Expectations, 
Written curriculum, Assessments, Taught 
curriculum, and what is Reported) 

5. Structure for daily routines 
6. Many instructional strategies/tools 
7. Instructional strategies/tools matched to learning  
    target(s) 

  Type of Evidence matches Kind of Target 
Curriculum   
What students should learn 1. Teacher Observation: Knowledge,  

    Reasoning, or Skill-level targets Alignment of daily objectives with grade-level outcomes to program goals 
A variety of Bloom’s taxonomy verbs 2. Selected Response: Knowledge-level targets 
A variety of Kinds of Targets (KRiSP) 3. Extended Written Response: Knowledge, 

    Reasoning, or Product-level targets 

 
 

4. Performance Tasks: Reasoning, Skill, and 
    Product-level targets 
 
 
 
 
 
 

10. Principles of change and sustainability  
   

Principles of sustainability 
Consensus should be built 

Persistence is needed Meaningful change is extremely hard 
There is a difference between adaptive and technical barriers 

Instruction

Curriculum

Assessment


