
Vulnerability  and  Team
Building
While  working  with  building  administrators  and  lead  peer
coaches at the ACS school in Doha, we explored the extension
of a “culture of coaching” within their school. I shared the
value of these leaders being vulnerable by taking the lead in
requesting coaching from each other and members of the staff.
I have written earlier  about the role that vulnerability
plays in building risk taking and posted a video regarding
coaches’  roles  in  creating  comfort  for  teachers  with
vulnerability.

One of the participants in the session, Chris Quinn, shared a
recent post he had done about vulnerability and I wanted to
share it with you. Chris is currently the Athletic Director at
ACS Doha International School in Qatar where he is serving his
6th year at the school. Previously, he worked as a principal
for 7 years in Scottish Government Schools. His background, at
that time, had him heavily involved in behavioural needs,
counselling and pastoral care. Chris has long had an interest
in philosophy and emotional intelligence. Very recently he
attended a Phys. Ed. and leadership conference in Bangkok
where he stumbled across (what was for him) a very compelling
piece of learning. As Chris felt so strongly about what he’d
learned, he decided to document it in the form of a slightly
lengthier post for him (by his own admission) on Facebook.
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 “I don’t normally make a post like this, but honestly think
what  I  experienced  yesterday  is  something  that  is  worth
sharing.

I am currently at a professional development conference in
Bangkok  where  I  attended  a  workshop  called  “The  Power  of
Vulnerability in Teams.”

During the workshop I was awestruck to learn that the All
Blacks, the most consistently successful sports team of my
generation, the All Blacks, hard as nails machines…. spend
significant amounts of their time sharing with one another
their  deepest  insecurities  and  vulnerabilities.  They  spend
time sharing with one another the things that they fear and
what others would perceive to make them weak and frail as men.

Why?????

Because  research  has  proven,  and  what  the  All  Black
understand, is that by laying themselves bare and allowing
themselves to be emotionally exposed, that in doing so, they
are acting and exercising their ability to be …



Courageous

and that quite obviously becomes them.

If you think about it, how do you train teams and people to
become  courageous??  Well,  how  the  All  Black  do  it  is  by
actively exercising and showing their “fragilities” to one
another which quite obviously for them is a very binding and
worthy process.

This link is a video we were shown at the workshop. If you
have 20 minutes to spare, it’s not wasted time.”

 “People tend to think vulnerability and
high-performance culture don’t mix. And

that’s false …
Accepting your vulnerability and having
comfort in uncertainty is one method of

managing stress,”

                                       
Gilbert Enoka, mental skills coach to the

All Blacks
  I found this posting,  What the All Blacks can teach
athletes about accepting mental vulnerability,  that provides
additional interesting insights. There is strength in team
members asking for help… both for the individual and the team.
The same is true in our schools. Educators, being vulnerable
and requesting support, strengthen themselves and the culture
of the school to better serve students.

Tasha Eurich explains “CEO Disease,” which is when someone
works their way up the corporate ladder and gets less self-
aware. (Video and script here) She identifies two strategies
for leaders to lessen the impact.

https://www.ted.com/talks/brene_brown_on_vulnerability/upnext#t-1200380
http://theconversation.com/what-the-all-blacks-can-teach-athletes-about-accepting-mental-vulnerability-80012
http://theconversation.com/what-the-all-blacks-can-teach-athletes-about-accepting-mental-vulnerability-80012
http://uk.businessinsider.com/tasha-eurich-insight-ceo-disease-self-aware-2017-5?r=US&IR=T


#1 Create a safe environment where people tell each other the
truth. There are a lot of ways to do this but one of the most
powerful is to be vulnerable yourself.

#2 Find a “loving critic, “someone who you know wants you to
be successful, number one, and number two is willing to give
you the good, the bad, and the ugly about your performance.

Creating a coaching culture can build strong educators and a
school team that will best serve students.

It Takes a Team
I spent this week at the High Schools That Work Conference in
New Orleans. As has been my experience for over 20 years, I
met many dedicated middle and high school educators focused on
creating the brightest possible futures for their students.
This year brought a special opportunity for me, to learn when
upon arriving, I was asked to be a “fill in” closing keynote
speaker for the conference.

I was asked to be uplifting, preparing people to return to
their schools around the country. I started my planning by
reviewing the opening presentation for the conference, where
director Dr Gene Bottoms presented the value of and strategies
for creating Career Pathways for students.

The purpose of the Career Pathways is to encourage and support
students in completing a program of intellectually demanding
career tech and academic courses.

Here  are  a  few  quotes  from  Dr  Bottoms,  that  focused  my
presentation:

“When you look at schools that have really turned around, the
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entire faculty owns the problem.”

“Literacy belongs to every teacher in the building. Every
teacher  motivates  students  to  read  complex  grade  level
materials and to write about it.”

“Math is deeply embedded in science and career tech courses.”

“Strong guidance and advisement involving parents, teachers
and counselors in a common effort is essential.”

“Failure  of  administrators  to  recognize  the  points  above
diminishes the school’s effectiveness.”

From my review of Dr Bottom’s presentation emerged the plan
for my closing keynote, “Collaboration for Student Success:
Education is a Team Sport.”

I built the keynote around three themes:

Collaboration :
Roland  Barth:Teacher  relationships:  parallel  play,
adversarial,  congenial,  collegial
Michael  Fullan:Collective  Capacity  supporting  educator
learning and commitment
My work with PLCs as teams rather than franchises.

Purpose:
Margaret Wheatly: The need for information flow, rich and
diverse relationships, and a common vision.
My  work  with  backwards  planning  building  from  a  common
definition of student achievement.

Optimism:
Alan Loy McGinnis’ work on the power of optimism
Denis  Waitley’s  definitions  of  approaching  challenges  as
victims, sustainers, dreamers, or winners. 
You can find the keynote Power Point on Author Stream.

A  key  responsibility  of  school  leaders,  administrators,
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instructional coaches, team and teacher leaders has to be in
building a culture that produces shared responsibility and
accountability for student overall success…building a team!


