Innovation and School

I was recently asked to explore innovation with the staff of a
new high school as they prepared to start the first year in a
new building with 1lots of flexible space, 1increased
flexibility of schedule for staff and students, increased
technology options, and encouragement from administration to
take risks and feel free to fail.

My search for a video clip to use for a discussion trigger
lead me to a Ted Talk , What 60 Schools Can Tell Us About
Teaching 21st Century Skills.

Grant Lichtman

https://www.youtube.com/watch?v=UZEZTyxSI3qg
&app=desktop

"Schools are not good at innovation.”

a

Lichtman, conducted a cross country trip visiting over 60
schools known for innovation and interviewing hundreds of
educators who worked in them. He describes schools as being
historically risk adverse, with the down side of risk-taking
outweighing any upside. Seeing change as uncomfortable rather
than labeling it as hard is a suggestion Lichtman shares for
supporting innovation.


https://barkleypd.com/blog/innovation-and-school/
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Innovate/Disrupt

What experiences are you hoping your students
might have as a result of innovation that might
not have happened teaching in a different
school?

Lichtman proposes that the schools we need should mirror an
ecosystem rather than our historical industrial model. As I
listened I recalled similar words from Sir Ken Robinson

“w. many of the current policies are based on mechanistic
conceptions of education. It’s like education is an industrial
process that can be improved just by having better data, and
somewhere in the back of the mind of some policy makers is
this idea that if we fine-tune it well enough, if we just get
it right, it will all hum along perfectly into the future. It
won’t, and it never did.

The point is that education is not a mechanical system. It’s a
human system. It’s about people...”


http://www.ted.com/talks/ken_robinson_how_to_escape_education_s_death_valley/transcript?language=en

What will it take for us to
move from..........t0..........

Industrial Ecosystem
« Contained * Creative
= Controlled « Adaptive
» Predictable * Permeable
+ Scalable * Dynamic
+ Repeatable = Systemic
* Measurable + Self-correcting

I really like the thoughts of dynamic and self —correcting. I
find many educators continually struggling to find the “right
way” or the “right program” as if then the problem will be
solved rather than recognizing that people are involved and
the system is in a constant state of change... evolving as
every new step creates a chance to learn and then grow/change
from that learning.

Sixty per cent of Australian students are training
for jobs that will not exist in the future or will
be transformed by automation, accordingto a
new report by the Foundation for Young
Australians.

Lastly, Lichtman identifies anchors, dams, and silos that
interfere in our implementation of learning processes that we
KNOW are right. He synthesizes his finding down to one word:
DEWEY. Lichtman is convinced that John Dewey would have
approved of all the innovations Lichtman observed.


http://www.abc.net.au/news/2015-08-24/next-generation-chasing-dying-careers/6720528

What do we need to address?

Anchors — your own ego and desire to control
Dams — pools of content versus context
Silos — divisions: schools, classrooms, departments

Anchors hold us back. It’'’s the feeling of my classroom, my
course, my content. Anchors prevent us from designing learning
that is student centric, where students take a greater role in
deciding “what to learn”. Dams are created by testing programs
and requirements that lock students into prescribed sequences
of study often with little to validate the necessity of the
particular content to the students’ success. Silos reinforce
the anchors and dams, preventing us from seeing the “whole”
and connectedness of learning. I've focused on a need for
educators to “trust the brains of students.” We need to trust
that students will learn things that we didn’t teach.

Lichtman describes this as teaching to the unknown and
developing self-evolving learners. That requires us to be
self-evolving systems.

“When educators can be innovators, that means they can
approach problems in new ways. They design and iterate,
test out solutions in new ways and evaluate how successful
those solutions were.”

Can Design Thinking Help Schools Find New: Solutions to Old Problems?



http://ww2.kqed.org/mindshift/2015/08/28/can-design-thinking-help-schools-find-new-solutions-to-old%20problems/?utm_source=feedburner&utm_medium=email&utm_campaign=Feed%3A+kqed%2FnHAK+%28MindShift%29

