
Examining Creativity
I have recently had the opportunity to present and facilitate
several sessions with teachers examining the importance of
developing students’ creative thinking skills. Here are some
of  the  resources  I  used  and  the  questions  that  guided
teachers’  conversations  and  thinking.

The Partnership for 21st Century Skills lists the following
skill sets to define Creativity and Innovation:

Think Creatively
•  Use  a  wide  range  of  idea  creation  techniques  (such  as
brainstorming)
•  Create  new  and  worthwhile  ideas  (both  incremental  and
radical concepts)
• Elaborate, refine, analyze and evaluate their own ideas in
order to improve and maximize creative efforts

Work Creatively with Others
•  Develop,  implement  and  communicate  new  ideas  to  others
effectively.
• Be open and responsive to new and diverse perspectives;
incorporate group input and feedback into the work.
•  Demonstrate  originality  and  inventiveness  in  work  and
understand the real world limits to adopting new ideas.
• View failure as an opportunity to learn; understand that
creativity and innovation is a long-term, cyclical process of
small successes and frequent mistakes.

Implement Innovations
•  Act  on  creative  ideas  to  make  a  tangible  and  useful
contribution to the field in which the innovation will occur.

Questions for Facilitation

What is your definition of creativity?

https://barkleypd.com/blog/examining-creativity/
http://www.p21.org/index.php?option=com_content&task=view&id=60&Itemid=120


How  does  it  compare  to  this  definition  from  a  Newsweek
article, The Creativity Crisis?

The  accepted  definition  of  creativity  is  production  of
something original and useful, and….there is never one right
answer. To be creative requires divergent thinking (generating
many unique ideas) and then convergent thinking (combining
those ideas into the best result).

The Partnership for 21st Century skills states: A focus on
creativity, critical thinking, communication and collaboration
is essential to prepare students for the future.

What  connections  do  you  identify  in  teaching  students
creativity  and  innovation  along  side  critical  thinking,
communication, and collaboration?

After watching the Ken Robinson video clip, Do Schools Kill
Creativity, do you think schools kill creativity? Explain.

Where in your district’s programs are students identifying the
importance of and practicing the development of the creative
and innovation skills?

What  percentage  of  the  district’s  students  is  receiving
adequate instruction in creativity and innovation skills?

Do you believe that more opportunities to develop creativity
and innovation skills should be provided to your students?
Why?

After examining the example of the students at the National
Inventors Hall of Fame School in Akron, Ohio who designed ways
to lower the outside noise in the library.{earlier blog}

What ideas does the “noise in the library” study generate for
your schools?

What would be the risk of implementing some of those ideas?
What is the risk of not implementing?

http://www.newsweek.com/2010/07/10/the-creativity-crisis.html
http://www.newsweek.com/2010/07/10/the-creativity-crisis.html
http://www.youtube.com/watch?v=iG9CE55wbtY
http://www.youtube.com/watch?v=iG9CE55wbtY
https://barkleypd.com/blog/getting-students-to-grapple/


For some interesting examples about the different ways that
people arrive at creative ideas/solutions see USA Today, Tales
From  Small-Biz  Trenches  for  the  stories  of  Silly  Bandz,
Dippin’ Dots, and Monster.com.

I’ve had fun and insights while sharing this with teachers.
Let me know if you try some of it.

Time  for  Professional
Learning Communities
On  a  recent  visit  to  the  website  for  Learning  Forward,
formally  National  Staff  Development  Council,  I  found  an
article from the Indystar.com website concerning plans that
Brownsburg Schools, IN have for creating time for teachers to
be engaged in Professional Learning Communities.

This short report quoting Dr Jim Snapp, the superintendent,
identifies many leadership strategies that can build support
for teachers’ work in PLCs:

#1 Communicating the importance of teacher collaboration and
learning.

Commenting on initial parent response to the idea of a late
start  or  early  dismissal  one  day  a  week,  Snapp  suggest,”
“Right now, all they are thinking about is that their kids
could be coming home early. It is my job to explain the value
of this for their children.”

The district is planning five community meetings to share the
benefits with the parents and listen to their concerns.

The district has a rumor control spot on its website called

http://www.usatoday.com/money/smallbusiness/2010-10-25-smallbizroundtable25_CV_N.htm
http://www.usatoday.com/money/smallbusiness/2010-10-25-smallbizroundtable25_CV_N.htm
https://barkleypd.com/blog/time-for-professional-learning-communities/
https://barkleypd.com/blog/time-for-professional-learning-communities/
http://www.learningforward.org/index.cfm
http://www.indystar.com/article/20100916/LOCAL0503/9160331/Brownsburg-proposal-would-give-educators-an-extra-30-minutes-a-week
http://www.brownsburg.k12.in.us/index.php?option=com_content&view=article&id=68&Itemid=78


Heard  it  Through  the  Grapevine.  Currently  posted  is  the
question, “Will PLC time for teachers really be once a week
for the whole year?”. A short, positive response explaining
why  includes  a  link  to  a  PDF  with  an  extensive  set  of
questions and answers that informs readers as to the value of
PLCs and the thoroughness of the system’s planning process.

#2 Cost/benefit of plan

Since the PLCs will occur on school time, they come at no
additional cost to the system.

#3 Responding to parent concerns

Snapp  has  arranged  with  the  YMCA  who  provides  child  care
services for there to be no additional charge to parents using
their services for the one day a week extra time. The YMCA
will also offer a program for parents who need the child care
services only on the release days.

Students engaged in extracurricular programs will be able to
attend a supervised study session while they await coaches and
directors to finish their PLC activities.

#4 Engaging the stakeholders

Snapp is planning to use input from parents at the community
meeting to decide whether the PLC time should be at the start
or end of the school day and on what day of the week.

Many school leaders can find plans, responses and strategies
in Brownsburg’s work to assist in promoting your PLC efforts
with a board of education and the community.

For another creative approach to creating time for PLCs see an
earlier blog from an international school.

http://bulldogblog-donna.blogspot.com/
http://www.brownsburg.k12.in.us/documents/administration/communicators/PLC%20-%20FAQ.pdf
https://barkleypd.com/blog/multi-age-groups-american-school-barcelona/

