Progress Reporting Builds
Coaching and PLC Success

Teachers meet, coaches observe, leaders plan.. but are we
making progress? And how do we know?

Too often coaching success 1is still judged by “how many
coaching cycles” or “how many PD sessions, or classroom model
lessons or data reviews were conducted. ” But research and
practitioner insight emphasize the need to measure coaching by
what changes for teachers and students, not by activities
completed. Similarly, effective PLCs depend on intentionally
monitoring the results of team actions — examining student
engagement 1in learning, tracking growth, and making
instructional adjustments based on what the evidence reveals.
High-functioning PLCs analyze student data, identify learning
gaps, and design responses to improve outcomes. Progress
reporting should connect teacher practice - student experience
and action - student learning outcomes. Progress reporting
should provide evidence that fuels clarity, momentum, and
instructional results. All of which lead to increased educator
learning for increased student learning.

Progress reporting is not a spreadsheet or a checklist. It is
a process that helps teachers, PLCs, and leaders answer three
simple questions:

What change are we working towards?
What evidence will show we’re moving?

What’s our next move based on what we see now?
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EVIDENCE:

Clear goals should be tied to observable data and used for
reflection and adjustment. A practical approach involves:

» Short-term, specific goals for instructional moves

(e.g., student discourse, checks for understanding,
feedback strategies)

» Student evidence — common assessments, work analysis,
engagement indicators

 Reflective conversations — “What happened?” and “What

does it mean for learning?”
» Documented next steps — regularly shared and revisited

This keeps improvement visible, grounded, and responsive.

Benefits of progress reporting:

Teachers gain a clear sense of how their actions initially
influence student learning behaviors and eventually impact
learning outcomes. They develop efficacy as progress becomes
noticeable and experience coaching as support for success.

Instructional Coaches shift conversations from a coach’s
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suggestion to a co-constructed hypothesis that is being tested
and adjusted as evidence emerges. Coaches become partners
contributing to instructional goals and student success. This
strengthens relationships through transparency and the
celebration of growth.

PWCs become PLCs — professional working communities focused
on getting tasks done, become true learning communities that
are driven by the question, “What do our students need us to
learn so we can more strongly impact their success?” PLCs
establish collective responsibility for student success.

School Leaders should gain real-time data on improvement
efforts to ensure program and resource decisions are informed
by what’s working. Promoting a culture of progress rather than
perfection.

Students should reap the benefits of all the above as educator
progress produces student progress.

Progress reporting requires:
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Clarity — vague goals make measurement impossible

Trust — evidence must be used for learning, not judgment
Discipline — scheduled time for reflection and revision
Support — tools, protocols, and coaching to build skill

Without these elements, coaching and PLCs can stall and fail
to sustain improvements in practice that impact student
learning. Planning for the collection of evidence on progress
toward goals is critical. Here’'s a simple coaching and PLC
cycle to keep progress visible and actionable:

Beginning of PLC or Coaching Plan

What specific change in student learning or learning behavior
are we targeting?

Which instructional practice are we adjusting to support that
change?

What evidence will tell us we are moving in the right
direction?

What is the likely sequence of changes?
When and how will we gather that evidence?

Gathering Evidence

Document that teacher changes were effectively implemented.
What do we observe students doing as a result of the change?
Share and review progress updates in coaching or PLC meetings.

Moving ahead

What evidence shows progress — even small steps?

What barriers emerged? What is working and what isn’t? What



have we learned so far? What don’t we know?
What’'s our next instructional move based on this information?
How will we celebrate what’s working and continue momentum?

When we focus on reporting progress or lack of progress and
learning from the evidence gathered:

[l Vulnerability increases. [] Celebrations increase. []
Improvement accelerates.

Coaching becomes more than support.
PLCs become more than meetings.
Progress generates increased student success.

Progress reporting ensures educators are learning — and when
educators learn, students learn.



