
Podcast:  Coaching  Teacher
Leaders

Instructional  Coaches  and  school  administrators  should  be
continuously mapping out how they support teacher leaders in
their schools. Teacher leaders at grade levels or department
chairs for curriculum, along with teachers leading programs or
projects and those serving as mentors to new staff are all key
to a school reaching its mission and vision of maximizing
student  success.  Too  often,  there  is  no  plan  for  the
development of critical leadership skills and mindsets that
are  necessary  for  teacher  leaders  to  support  continuous
teacher growth for a school staff. That lack of planning and
process, I believe, also communicates a lack of value for the
commitment and risk-taking teacher leaders assume.

Dr. Philhower – School as a Joyful Place podcast episode.

Subscribe to the Steve Barkley Ponders Out Loud podcast on
iTunes or visit BarkleyPD.com to find new episodes!
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