Co-Creation —_— Co-
Production Co-Commitment

The authors of The Open System: Redesigning Education and
Reigniting Democracy, Landon Mascarefiaz and Doannie Tran,
shared the value of extending the concept of co-creation to
co-production and co-commitment with me in_a podcast. Their
book promotes openness in our organizations to receive,
consider, and act upon input from the communities that we
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An_open System:

“A school can be an open system. We’ve seen schools that are
involving families and students in co-creation of things like
grading policies or discipline systems. We can even scale it
up and think about open systems at the level of the district
where families and community members and business leaders are
being invited in to co-create workforce development pathways
and work-based learning experiences alongside members of the
district staff. So, it’s any space where you have people from
inside and outside of the system, the traditional education
system, building things, co-creating shoulder to shoulder with
one another, and co-producing value for both the district or
the educational system and the communities in which they
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reside.”

Their comments extended my definition of co-creation:

“Co-creation is the idea of building public value with your
broader authorizing environment. It’s your stakeholders coming
together to reimagine a system or design a system that offers
something that people in the community want, desire and need.
And then through the act of doing it with other people, it
becomes stronger.

Typically, our number one mode of engaging communities 1s
through focus groups and surveys. We frame the question, we
ask them, we get their input, we treat it as a piece of data,
somebody goes into a back room and goes on a whiteboard and
designs the response to all of that. That’s not true co-
creation. That’s treating families and communities like data
inputs into a traditional closed system.

Instead, co-creation is bringing those families, community
members, and sources of wisdom into those rooms, working with
them side by side to both empathize with their experience with
the current system, but also to engage them in the design of
the system that replaces it or the systems that we’re building
next.”

The idea of co-production moves stakeholders beyond being an
advisory group.

“Co-production 1is the act of actually keeping those
authorizing stakeholders together, the people that you’ve
designed with in the actual building or doing of the work.
That is critical. We see a lot of people who love co-creation
work. They love getting people and building all sorts of stuff
all over whiteboards and then don’t build the actual capacity
and structure to move that work into the grind of
implementation. If co-creation is the promise, co-production
is the commitment. It’s the idea that not only do we need your
ideas to design it, but we need you to do it.”



As I heard that statement about commitment, I asked, “I’m
guessing that as you do that. You get a co-responsibility for
the success. Is that fair?”

“That’s 1it. That’s totally fair. It’s about building a new
type of muscle in public leaders and public systems for
openness, for that responsiveness, for that type of co-design
and co-production. We want people to start with a task force
or start with an initiative and get moving on that. But then
we want them to overcome their fear, get into that commitment
that you’re talking about.”

“People involved in the co-creation will willingly bring
resources, time, energy, and partnerships to the table. This
activation of new capacity is a hallmark of the co-creation
process.” (Mascarefiaz and Tran)

Tran and Mascarenaz joined me for another podcast where we
explored what an open system might look like as a teacher’s
process in a classroom.

Tran shared, “some educators co-create their class agreements
or class constitutions because at the end of the day, an open
system 1is really just about building a deeper level of
commitment through gaining consent. They are building a
greater sense of collective ownership of this shared thing
that they built together. Another place where I could see it
playing out is within the context of back-to-school night. I
remember when I was a science teacher, doing back- to- school
night was not me going through the syllabus, which is fine,
you should totally do that. But also engaging families 1in
defining what does science mean to you? What does it mean in
your cultural context? Where have you seen science play a role
in your experience and building some shared knowledge with
them? Another aspect that I loved doing when I was a science
teacher, was getting my kids to solve community problems. We
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engaged in this project where we tested some candies that an
NPR report had told us may contain lead. We did chemical
testing of the candies, and then we published a community
report and passed it out.”

Tran cautioned, “Students know when things are performative or
just for show, a rubber stamp. I think for a young person,
they know when they come into a place if they are really a
part of a classroom community and able to exercise some agency
in it or are they just there to receive whatever the person 1in
power wants to share with them.”

What are the purposeful leadership actions you are taking to
lead open systems in your schools and classrooms?



