Selecting Coaches

I recently received this request from an instructional coach:

“I wanted to reach out to you for some resources. We are in
the process of adding an extra coach to our building. I wanted
to know if you have any interview questions, we can ask the
interviewee? Since we know that many candidates will likely
apply, we wanted to set up a rubric for the interview panel to
use to help us determine the best candidate for the position.”

In my initial response, I shared
that developing a process was
well worth the time investment.
Deciding on the <critical
selection criteria will help
select the best candidate for
the position and will also set

the stage for the person to take -
the role with shared : :
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with key decision-makers on what

you want the coach to be successful “doing.” With that
agreement, you can work backward to identify needed skills and
mindsets. With that identified, you can create the questions
for the interview and the key “listen fors.”

I was sure I had received a similar request in the past and
had responded with a blog. I went searching and sure enough, I
found it. To my surprise, I had written it ten years ago.
After reading it, I forwarded the blog to this coach. It
strikes me that the elements still apply rather strongly. What
do you think?

= A Growth Mindset: Carol Dweck- “Certainly, effort is
key for students’ achievement, but it’s not the only
thing. Students need to try new strategies and seek
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input from others when they’re stuck. They need this
repertoire of approaches—not just sheer effort—to learn
and improve.”

Effective coaches need to apply this mindset to
developing students’ success, teachers’ success, and
their own continuous development.

A Desire to Learn about Teaching and Learning:

Coaching candidates, who see the role of instructional
coach creating an awesome opportunity to learn, rise to
the top of my list. These coaches will be partners
learning alongside the teachers and administrators they
serve. A caution flag goes up when candidates are
anxious to “share” all that they have learned.

Strong Communication Skills:

Effective coaches are great 1listeners. They ask
guestions and paraphrase teachers who become
increasingly vulnerable and reflective from their
conversations with coaches. Coaches’ 1language 1is
positive and future-focused.

Optimism:
Alan Loy McGinnis in the Power of Optimism describes

behaviors of optimists, they..

— Are never surprised by trouble

— Value partial solutions

— Believe they have control over the future
— Plan for regular renewal

— Have heightened powers of admiration

— Interrupt their negative trains of thought
— Are cheerful even when they can’t be happy
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— Have an almost unlimited capacity for stretching
— Build plenty of love into their lives
— Share good news
— Use their imaginations to rehearse success
— Accept what cannot be changed
=Jim Knight's Attributes of Effective Coaching
(Unmistakable Impact)
— Knowledge of Teaching Practices
— Emotional Intelligence
— Growth Mindset
— Humility and Ambition
— Trustworthiness
— Informed and Adaptive Thinking
= Carla Cushman and Nina Morel — Qualities and skills sets
for instructional coaches (How to Build An Instructional
Coaching Program for Maximum Capacity):

When thinking about the qualities and skill sets potential
instructional coaches should have, we think it is important to
remember the soft skills that coaches are so often called upon
to use. While candidates for an instructional coaching
position must present themselves as highly effective teachers,
deeply knowledgeable in content and pedagogy, and well-versed
in analyzing and interpreting data to inform planning and
instructional decisions, applicants should also present
evidence of creating and maintaining positive working
relationships with peers, supervisors, students,
paraprofessionals, parents, and other stakeholders. Perhaps
harder to define, but readily recognizable, is the quality of
with-it-ness—that keen awareness of what is happening in the
moment, knowing (intuitively, perhaps) just how to respond,
and responding accordingly. Additionally, applicants should
possess excellent communication skills, particularly listening
skills. Desirable candidates are those who, as Stephen Covey
would say, “seek first to understand, then to be understood.”

As I reviewed the list again, it is quite demanding. Perhaps
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the key 1is a recognition that effective coaching, 1like
effective teaching, is a career that I don’t have to worry
about mastering prior to retirement. As a coach, I can look
forward to lifelong learning.

Podcast: The Power of
Optimism, Part 2

In this week’s episode of the Steve Barkley Ponders Out Loud
podcast, Steve continues pondering “The Power of Optimism.”

Listen as Steve discusses 10 more behaviors from Alan Loy
McGinnis’ work “The Power of Optimism” and groups them into
three categories: Having Alternatives, Consciously Practicing
Positiveness, and Celebrating.

Subscribe to the Steve Barkley Ponders Qut Loud podcast on
iTunes or visit BarkleyPD.com to find new episodes. Thanks for
listening!
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It Takes a Team

I spent this week at the High Schools That Work Conference in
New Orleans. As has been my experience for over 20 years, I
met many dedicated middle and high school educators focused on
creating the brightest possible futures for their students.
This year brought a special opportunity for me, to learn when
upon arriving, I was asked to be a “fill in” closing keynote
speaker for the conference.

I was asked to be uplifting, preparing people to return to
their schools around the country. I started my planning by
reviewing the opening presentation for the conference, where
director Dr Gene Bottoms presented the value of and strategies
for creating Career Pathways for students.

The purpose of the Career Pathways is to encourage and support
students in completing a program of intellectually demanding
career tech and academic courses.

Here are a few quotes from Dr Bottoms, that focused my
presentation:

“When you look at schools that have really turned around, the
entire faculty owns the problem.”

“Literacy belongs to every teacher in the building. Every
teacher motivates students to read complex grade level
materials and to write about it.”

“Math is deeply embedded in science and career tech courses.”

“Strong guidance and advisement involving parents, teachers
and counselors in a common effort is essential.”

“Failure of administrators to recognize the points above
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diminishes the school’s effectiveness.”

From my review of Dr Bottom’s presentation emerged the plan
for my closing keynote, “Collaboration for Student Success:
Education is a Team Sport.”

I built the keynote around three themes:

Collaboration
Roland Barth:Teacher relationships: parallel play,

adversarial, congenial, collegial
Michael Fullan:Collective Capacity supporting educator

learning and commitment
My work with PLCs as teams rather than franchises.

Purpose:

Margaret Wheatly: The need for information flow, rich and
diverse relationships, and a common vision.

My work with backwards planning building from a common
definition of student achievement.

Optimism:

Alan Loy McGinnis’ work on the power of optimism

Denis Waitley’'s definitions of approaching challenges as
victims, sustainers, dreamers, or winners.

You can find the keynote Power Point on Author Stream.

A key responsibility of school leaders, administrators,
instructional coaches, team and teacher leaders has to be in
building a culture that produces shared responsibility and
accountability for student overall success..building a team!
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